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Individually and in collaboratively thinking leadership team
meetings, Mike’s clients find him unlocking the brilliant ideas,
outside-of-the-box solutions, high performance, outstanding
results, team synergy and serendipity needed for their
company to consistently scale and grow.
He works with mid-market business leaders to identify the
problems and bottlenecks that stall action so his clients can
create a purpose-driven focus and energize their teams for
rapid and sustainable business growth.
“I love supporting clients to define, pursue and achieve their most
significant strategic objectives and to assist those clients to meet
unprecedented challenges within their industries by unleashing the
people in their organisations to execute with excellence and
accomplish extraordinary performance.”
Mike, his wife Rose and their family, live in rural New
Zealand on Lake Waikare in the North Island. Their hobbies
and inspiration come from their community and cultural
practices. They love nature and animals!
“My highest aspiration is to live a life experiencing the elation of
being present in the moment. To that end I am committed to
supporting people experiencing a life spent in the moment; being
inspired, effective, empowered and joyous.”
Executive Summary
Mike Kennedy brings 30 years of experience as a business
growth activator, including 17 years in coaching and
mentoring CEOs and business leaders, to help executives
see beyond boundaries, delve deeply, act without ego and
build the collaborative power of their people. He has an indepth understanding of different business models and global
experience taking businesses to international markets.

Industry Specialties
▪ Finance
▪ Professional service
▪ Technology
▪ Construction
▪ Manufacturing
▪ Agriculture
▪ NGO’s and Government sectors
▪ Not-for-profit and religious organizations
Coaching Specialties
▪ Facilitating the Four Decisions® framework
▪ Listening for brilliance
▪ Acknowledgement
▪ Facilitating Conversations
Specific Expertise
▪ Communication
▪ Business Growth
▪ Team Building
▪ Strategic thinking and planning
▪ Instructional Design
Current
▪ International GI Business Consultant
▪ Four Decisions® and Scaling Up Framework
Past
▪ Sydney Business Enterprise Centre NEIS
▪ Mission Australia Sydney
▪ Endeavor Training
▪ NSW State Rail
▪ Adds Value Training
Education
▪ Australian Institute of Management Training
▪ Results Coaching Australia
▪ Mission Australia Cert IV Business
▪ Cert IV Training and Assessment
▪ Gravitas Impact Accreditation

