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Executive Summary
Mike brings more than 20 years as executive-level
management consultant, with clients in almost every
sector, including manufacturing, high-tech, professional
services, and more. During this time, he founded and
exited from multiple technology firms.

MIKE KNAPP
Mike is passionate about helping owners and leadership
teams become the superheroes in their own stories. As a
business coach and growth advisor, he works with small and
mid-sized businesses to apply strategic thinking and
disciplined execution to achieve their goals.
Mike is specialist in making things happen. He is a strategic
thinker, execution leader and technology strategist, who has
worked with more than 70 companies to help them achieve
their goals.
As a member of the Incrementa (un)consulting family, he
leverages the Four Decisions® and other frameworks to
implement scalable and sustainable solutions; making things
simple and clear so they become part of a company’s
foundation. His projects cover all parts of the business
lifecycle, from strategic planning, to business
transformations and major system implementations.
He is a life-long teacher, with a professional start at the age
of 14. Since then, he’s taught dozens of programs and
workshops spanning IT, project management, process
improvement, leadership development, cybersecurity,
strategic planning, meditation (for more than a decade) and
more.
Mike is married with two amazing little girls. He is a
meditation instructor, helping people develop a strong mind
and improve their health and wellness. A (recovering)
adrenaline junkie, he’s drawn to speed and challenges and
also loves to be outdoors exploring.

Industry Specialties
▪ High Tech
▪ Manufacturing
▪ Professional Services
Coaching Specialties
▪ Strategic Thinking & Execution Planning
▪ Leadership Coaching
▪ Business Coaching
Specific Expertise
▪ Operations and Systems
▪ Facilitation & Teaching
▪ Project Management & Execution
▪ Information Technology
Current
▪ Managing Partner, Incrementa (un)consulting
▪ Meditation Instructor, The Vancouver Ki Society
▪ TEC Certified Speaker, TEC Canada
Past
▪ Partner, GrowthPoint Group
▪ Founder, multiple startups
Education
▪ Certified Four Decisions® Coach, Gravitas Impact
Premium Coaches

